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The 1997 Bank reforms that introduced the matrix management concept aimed to adapt the organization to
changing circumstances and address concerns among external stakeholders about the role of aid in
development. The reforms were motivated largely by widespread recognition that the Bank’s development
programs were excessively driven by a culture of lending, with insufficient attention to client needs and the
quality of results, which are crucial to development effectiveness. A previous round of reforms in 1987 had
strengthened the country focus, but quality remained a concern. Furthermore, access of developing countries
to development finance from the private sector had increased significantly, leading to a decreasing share of
official development aid, including Bank financing, in total flows to developing countries.

By the mid-1990s, pressure for change was acute. The 1997 reforms tried to address these challenges
through a new set of organizational arrangements, increased decentralization, and matrix management. The
most frequent rationale for a matrix structure is to balance competing priorities, combine capabilities for
market advantage, share resources for efficiency, and retain flexibility to redeploy resources in the face of
changing priorities and a diversified client base. The matrix system - a dual matrix, Bank-wide between the
six Regions and four networks, and in each Region between Country Management Units and Sector
Management Units - was to be facilitated by dual accountability for technical quality and an internal labor
market for staff renewal and mobility. It has been more than a decade since the 1997 reorganization, and
concerns that the matrix system is not delivering on its promise persist.

This evaluation assesses the extent to which the dual objectives of the matrix system - enhancing client
responsiveness and establishing strong technical networks to deliver quality services - have been attained and
have enhanced the Bank’s development effectiveness. The evaluation focuses on implementation of the
current matrix system rather than on the 1997 matrix design and follows an objectives-based approach to
assess the relevance and effectiveness of the matrix reform until 2010. To the extent feasible, the evaluation
also examines the efficiency of matrix arrangements.
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From reader reviews:

Bobbie Wallace:

You are able to spend your free time to learn this book this e-book. This The Matrix System at Work; An
Evaluation of the World Bank's Organizational Effectiveness (Independent Evaluation Group Studies) is
simple to develop you can read it in the park, in the beach, train and soon. If you did not get much space to
bring typically the printed book, you can buy typically the e-book. It is make you simpler to read it. You can
save the particular book in your smart phone. Therefore there are a lot of benefits that you will get when you
buy this book.

Jack Lumpkin:

This The Matrix System at Work; An Evaluation of the World Bank's Organizational Effectiveness
(Independent Evaluation Group Studies) is brand new way for you who has interest to look for some
information because it relief your hunger details. Getting deeper you on it getting knowledge more you know
or else you who still having little bit of digest in reading this The Matrix System at Work; An Evaluation of
the World Bank's Organizational Effectiveness (Independent Evaluation Group Studies) can be the light food
in your case because the information inside this particular book is easy to get by means of anyone. These
books create itself in the form that is certainly reachable by anyone, yep I mean in the e-book type. People
who think that in book form make them feel drowsy even dizzy this e-book is the answer. So there is not any
in reading a book especially this one. You can find what you are looking for. It should be here for you
actually. So , don't miss the idea! Just read this e-book sort for your better life along with knowledge.

Gail Nugent:

As we know that book is important thing to add our knowledge for everything. By a book we can know
everything we wish. A book is a pair of written, printed, illustrated as well as blank sheet. Every year has
been exactly added. This book The Matrix System at Work; An Evaluation of the World Bank's
Organizational Effectiveness (Independent Evaluation Group Studies) was filled regarding science. Spend
your spare time to add your knowledge about your scientific research competence. Some people has diverse
feel when they reading some sort of book. If you know how big benefit of a book, you can truly feel enjoy to
read a e-book. In the modern era like right now, many ways to get book that you simply wanted.

Elmo Bragg:

As a student exactly feel bored to be able to reading. If their teacher asked them to go to the library in order
to make summary for some book, they are complained. Just minor students that has reading's heart or real
their pastime. They just do what the teacher want, like asked to the library. They go to at this time there but
nothing reading significantly. Any students feel that studying is not important, boring and also can't see
colorful images on there. Yeah, it is being complicated. Book is very important for you. As we know that on
this age, many ways to get whatever you want. Likewise word says, many ways to reach Chinese's country.



Therefore this The Matrix System at Work; An Evaluation of the World Bank's Organizational Effectiveness
(Independent Evaluation Group Studies) can make you truly feel more interested to read.

Download and Read Online The Matrix System at Work; An
Evaluation of the World Bank's Organizational Effectiveness
(Independent Evaluation Group Studies) The World Bank
#TL2GPENQZXI



Read The Matrix System at Work; An Evaluation of the World
Bank's Organizational Effectiveness (Independent Evaluation
Group Studies) by The World Bank for online ebook

The Matrix System at Work; An Evaluation of the World Bank's Organizational Effectiveness (Independent
Evaluation Group Studies) by The World Bank Free PDF d0wnl0ad, audio books, books to read, good books
to read, cheap books, good books, online books, books online, book reviews epub, read books online, books
to read online, online library, greatbooks to read, PDF best books to read, top books to read The Matrix
System at Work; An Evaluation of the World Bank's Organizational Effectiveness (Independent Evaluation
Group Studies) by The World Bank books to read online.

Online The Matrix System at Work; An Evaluation of the World Bank's
Organizational Effectiveness (Independent Evaluation Group Studies) by The World
Bank ebook PDF download

The Matrix System at Work; An Evaluation of the World Bank's Organizational Effectiveness
(Independent Evaluation Group Studies) by The World Bank Doc

The Matrix System at Work; An Evaluation of the World Bank's Organizational Effectiveness (Independent Evaluation
Group Studies) by The World Bank Mobipocket

The Matrix System at Work; An Evaluation of the World Bank's Organizational Effectiveness (Independent Evaluation
Group Studies) by The World Bank EPub


