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The HP Phenomenon tells the story of how Hewlett-Packard innovated and transformed itself six times while
most of its competitors were unable to make even one significant transformation. It describes those
transformations, how they started, how they prevailed, and how the challenges along the way were
overcome—reinforcing David Packard's observation that "change and conflict are the only real constants."
The book also details the philosophies, practices, and organizational principles that enabled this
unprecedented sequence of innovations and transformations. In so doing, the authors capture the elusive
"spirit of innovation" required to fuel growth and transformation in all companies: innovation that is
customer-centered, contribution-driven, and growth-focused.

The corporate ethos described in this book—with its emphasis on bottom-up innovation and sufficient
flexibility to see results brought to the marketplace and brought alive inside the company—is radically
different from current management "best practice." Thus, while primarily a history of Hewlett-Packard, The
HP Phenomenon also holds profound lessons for engineers, managers, and organizational leaders hoping to
transform their own organizations.

"At last! The 'HP Way, that most famous of all corporate philosophies, has taken on an almost mythical
status. But how did it really work? How did it make Hewlett-Packard the fastest growing, most admired,
large company of the last half-century? Now, two important figures in HP's history, Chuck House and
Raymond Price, have finally given us the whole story. The HP Phenomenon is the book we've been waiting
for: the definitive treatise on how Bill and Dave ran their legendary company, day to day and year to year. It
should be a core text for generations of young entrepreneurs and managers, a roadmap to building a great
enterprise."—Michael S. Malone, author of Bill & Dave: How Hewlett and Packard Built the World's
Greatest Company
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From reader reviews:

James Ray:

What do you with regards to book? It is not important along with you? Or just adding material when you
require something to explain what you problem? How about your time? Or are you busy individual? If you
don't have spare time to complete others business, it is make one feel bored faster. And you have free time?
What did you do? Every person has many questions above. They need to answer that question since just their
can do in which. It said that about e-book. Book is familiar on every person. Yes, it is suitable. Because start
from on guardería until university need that The HP Phenomenon: Innovation and Business Transformation
(Stanford Business Books) to read.

Robert Lindsey:

Playing with family in a very park, coming to see the ocean world or hanging out with friends is thing that
usually you could have done when you have spare time, and then why you don't try matter that really
opposite from that. One particular activity that make you not experience tired but still relaxing, trilling like
on roller coaster you have been ride on and with addition of knowledge. Even you love The HP
Phenomenon: Innovation and Business Transformation (Stanford Business Books), you could enjoy both. It
is fine combination right, you still wish to miss it? What kind of hangout type is it? Oh come on its mind
hangout fellas. What? Still don't get it, oh come on its referred to as reading friends.

Dolores Mann:

The book untitled The HP Phenomenon: Innovation and Business Transformation (Stanford Business Books)
contain a lot of information on it. The writer explains the woman idea with easy approach. The language is
very simple to implement all the people, so do not really worry, you can easy to read the idea. The book was
published by famous author. The author will bring you in the new era of literary works. You can actually
read this book because you can continue reading your smart phone, or device, so you can read the book
within anywhere and anytime. If you want to buy the e-book, you can open up their official web-site as well
as order it. Have a nice learn.

Ernest Nunez:

Within this era which is the greater particular person or who has ability in doing something more are more
special than other. Do you want to become one of it? It is just simple approach to have that. What you must
do is just spending your time not very much but quite enough to have a look at some books. Among the
books in the top record in your reading list is definitely The HP Phenomenon: Innovation and Business
Transformation (Stanford Business Books). This book and that is qualified as The Hungry Mountains can get
you closer in becoming precious person. By looking right up and review this book you can get many
advantages.
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