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In a world where your intellectual property is your most valuable asset, patents are becoming an essential
tool for achieving and maintaining a competitive edge. With billions of dollars at stake, companies are
defending their patents vigorously; high-profile cases, such as Microsoft's $900 million patent dispute
settlement with Sun Microsystems, and Medtronic's acquisition of a competitor's entire patent portfolio for
$1.35 billion, are cases in point. While most companies will not operate at this level, the strategic
management of patents, and the costs of enforcing and defending them, are becomining critical business
functions.

In this accessible and practical guide, Henry Heines shows readers how to apply due diligence, a common
concept in corporate finance and investing, to analyze the costs and benefits of patent management, and to
navigate through the legal and technical maze. With dozens of examples from many industries, he walks
readers through the various ways in which technological advances can be presented as patentable inventions
and in which the patents of competitors can be confronted and evaluated. He also offers guidance in
managing a portfolio of patents and inventions, regardless of whether they make it to market as products. A
glossary of terms and listing of resources will make this book a handy reference for anyone involved in
product development, corporate strategy, or intellectual property.
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From reader reviews:

Aaron Mullen:

In other case, little folks like to read book Patents for Business: The Manager's Guide to Scope, Strategy, and
Due Diligence. You can choose the best book if you want reading a book. Given that we know about how is
important a new book Patents for Business: The Manager's Guide to Scope, Strategy, and Due Diligence.
You can add understanding and of course you can around the world by the book. Absolutely right, mainly
because from book you can understand everything! From your country till foreign or abroad you can be
known. About simple factor until wonderful thing you could know that. In this era, we are able to open a
book as well as searching by internet device. It is called e-book. You can utilize it when you feel uninterested
to go to the library. Let's go through.

Josephine McIntire:

As people who live in the modest era should be change about what going on or information even knowledge
to make all of them keep up with the era which is always change and advance. Some of you maybe will
certainly update themselves by studying books. It is a good choice for yourself but the problems coming to
an individual is you don't know what kind you should start with. This Patents for Business: The Manager's
Guide to Scope, Strategy, and Due Diligence is our recommendation to help you keep up with the world.
Why, as this book serves what you want and wish in this era.

Robert King:

The actual book Patents for Business: The Manager's Guide to Scope, Strategy, and Due Diligence will bring
you to definitely the new experience of reading the book. The author style to elucidate the idea is very
unique. Should you try to find new book to learn, this book very appropriate to you. The book Patents for
Business: The Manager's Guide to Scope, Strategy, and Due Diligence is much recommended to you you just
read. You can also get the e-book in the official web site, so you can quicker to read the book.

Richard Vedder:

You are able to spend your free time to study this book this reserve. This Patents for Business: The
Manager's Guide to Scope, Strategy, and Due Diligence is simple to bring you can read it in the playground,
in the beach, train and also soon. If you did not get much space to bring typically the printed book, you can
buy the particular e-book. It is make you easier to read it. You can save the book in your smart phone. And
so there are a lot of benefits that you will get when you buy this book.
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