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This book provides an integrative Business Transformation Management Methodology, the BTM², with an
emphasis on the balance between the rational aspects of transformation and the often underestimated
emotional readiness of employees to absorb and accept transformation initiatives.

The BTM² is a response to the limitations of single methods and management approaches that have always
been adopted separately from each other. Comprising four phases - Envision, Engage, Transform, and
Optimize - the methodology integrates discipline-specific technical and methodological expertise from
transformation-relevant subject areas. The BTM² provides guidance and support for transformation projects
by bringing together the disciplines of Meta, Strategy, Value, Risk, Transformational IT, Program and
Project, Organizational Change, Business Process, and Competence and Training Management. While
Strategy, Value, and Risk Management set the course for a business transformation, the other disciplines
enable the transformation process. The Meta Management discipline is a novel approach that aims at
orchestrating the application of all BTM² disciplines. It incorporates topics such as business transformation
culture, values, and communication, as well as formal and informal structures and roles needed for a
successful transformation approach. Additionally, a wide range of theory is discussed to help understand the
phenomenon of transformation with new insights from case studies that helped to develop the methodology
that is offered here.

The BTM2 was developed by the Business Transformation Academy (BTA). The BTA is an innovative
think tank that manages an interdisciplinary Thought Leadership Network operating under the auspices of
the Business Transformation Services of SAP. For the purpose of creating this holistic methodology the BTA
brought together 33 international thought leaders from various management disciplines. The result is a '360-
degree' view on what business transformation means and how to manage it successfully. Therefore, this
handbook is intended for C-level executives, reflective managers and consultants, and those with an
academic interest in change and transformation management.
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From reader reviews:

Bernice Fugate:

In this 21st millennium, people become competitive in each and every way. By being competitive now,
people have do something to make these individuals survives, being in the middle of typically the crowded
place and notice through surrounding. One thing that sometimes many people have underestimated it for a
while is reading. Yep, by reading a guide your ability to survive raise then having chance to stand up than
other is high. For you who want to start reading a new book, we give you this particular Business
Transformation Management Methodology book as starter and daily reading guide. Why, because this book
is greater than just a book.

Antoinette Holdren:

Business Transformation Management Methodology can be one of your beginning books that are good idea.
Many of us recommend that straight away because this guide has good vocabulary that may increase your
knowledge in terminology, easy to understand, bit entertaining but nonetheless delivering the information.
The author giving his/her effort that will put every word into satisfaction arrangement in writing Business
Transformation Management Methodology yet doesn't forget the main level, giving the reader the hottest
along with based confirm resource details that maybe you can be certainly one of it. This great information
could drawn you into fresh stage of crucial contemplating.

Jennifer Joseph:

Book is one of source of understanding. We can add our knowledge from it. Not only for students and also
native or citizen will need book to know the upgrade information of year to be able to year. As we know
those ebooks have many advantages. Beside all of us add our knowledge, may also bring us to around the
world. Through the book Business Transformation Management Methodology we can have more advantage.
Don't someone to be creative people? Being creative person must prefer to read a book. Merely choose the
best book that suited with your aim. Don't become doubt to change your life at this time book Business
Transformation Management Methodology. You can more inviting than now.

Anthony Lainez:

Some individuals said that they feel bored stiff when they reading a reserve. They are directly felt it when
they get a half portions of the book. You can choose often the book Business Transformation Management
Methodology to make your current reading is interesting. Your current skill of reading expertise is
developing when you just like reading. Try to choose simple book to make you enjoy you just read it and
mingle the sensation about book and studying especially. It is to be very first opinion for you to like to open
a book and go through it. Beside that the e-book Business Transformation Management Methodology can to
be your friend when you're truly feel alone and confuse using what must you're doing of this time.
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