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As the Army has implemented initiatives to improve its basic logistics processes, it has found that these
processes are hampered by a financial management system that is slow and inaccurate and that creates errors
and delays. This report documents analysis supporting the Army's effort to improve its logistics financial
management (FM) processes using Velocity Management's Define-Measure-Improve methodology. In
defining the FM process, researchers developed process maps that showed that the delivery of conflicting
information from the supply and finance systems forces units to create time-consuming, manual
reconciliation processes to determine their remaining budgets. Researchers identified metrics to measure
performance. To improve the quality of price and credit information and eliminate the need for manual
reconciliation, the researchers recommended that when a transaction is first undertaken the prices and credits
should be used for all records of the transaction.
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From reader reviews:

Christopher Henricks:

Hey guys, do you would like to finds a new book to see? May be the book with the headline Dollars and
Sense: A Process Improvement Approach to Logistics Financial Management suitable to you? The book was
written by renowned writer in this era. The particular book untitled Dollars and Sense: A Process
Improvement Approach to Logistics Financial Managementis the main of several books which everyone read
now. This book was inspired many men and women in the world. When you read this publication you will
enter the new age that you ever know previous to. The author explained their strategy in the simple way,
therefore all of people can easily to comprehend the core of this publication. This book will give you a wide
range of information about this world now. So that you can see the represented of the world in this book.

Vivian Obrien:

Your reading 6th sense will not betray you, why because this Dollars and Sense: A Process Improvement
Approach to Logistics Financial Management guide written by well-known writer whose to say well how to
make book that could be understand by anyone who have read the book. Written within good manner for
you, dripping every ideas and composing skill only for eliminate your own hunger then you still doubt
Dollars and Sense: A Process Improvement Approach to Logistics Financial Management as good book not
only by the cover but also through the content. This is one guide that can break don't assess book by its
protect, so do you still needing one more sixth sense to pick this kind of!? Oh come on your examining sixth
sense already said so why you have to listening to another sixth sense.

Gertrude Hoskins:

Are you kind of busy person, only have 10 or 15 minute in your day to upgrading your mind proficiency or
thinking skill even analytical thinking? Then you are having problem with the book compared to can satisfy
your short period of time to read it because all of this time you only find reserve that need more time to be go
through. Dollars and Sense: A Process Improvement Approach to Logistics Financial Management can be
your answer mainly because it can be read by anyone who have those short extra time problems.

Tamara Reams:

What is your hobby? Have you heard that question when you got college students? We believe that that
query was given by teacher with their students. Many kinds of hobby, Every individual has different hobby.
And you also know that little person including reading or as reading become their hobby. You have to know
that reading is very important in addition to book as to be the issue. Book is important thing to incorporate
you knowledge, except your own teacher or lecturer. You discover good news or update regarding something
by book. Different categories of books that can you choose to adopt be your object. One of them is Dollars
and Sense: A Process Improvement Approach to Logistics Financial Management.
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