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As the dominant paradigm of economic activity is shifting to a focus on creating customer value, it is
becoming increasingly clear that companies must be able to formulate business strategies, product and
service strategies and internal operating strategies that accelerate the creation and delivery of customer value.
The ability to create value has become the primary source of sustainable competitive strength. With this
book, Ulwick introduces a strategy formulation theory and process that allows firms to create strategies that
consistently produce breakthrough results. The application of advanced modeling and pattern detection
techniques commonly reserved for physics and the behavioral sciences is used in both the design of the
theory and in the process it initiates; its application can result in strategies and solutions that delivery up to
ten times more value than those created with traditional methods. It is a process that can be broadly applied
across an organization and a wide range of subjects or missions.

Ulwick describes Outcome-Based Logic, which can transform organizational dynamics and the way an
organization approaches the process of strategy formulation, and proposes a Universal Strategy Formulation
Model which defines the four essential elements of strategy creation: desired outcomes, constraints, the
desired competitive position, and solutions. Using this model, it becomes possible for an organization to first
choose its desired competitive position and then work to uncover the strategy or solution that will enable it to
occupy that position. The book also introduces a process called the Customer-Driven Mission Achievement
Process (CD-MAP), now successfully used by many large companies to formulate and assess strategies at
every organizational level of their organizations. This book, steeped in modern business theory and backed
by years of practical experience, will help practitioners in any company improve their operations and their
competitive position.
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From reader reviews:

Brandi Huff:

Information is provisions for those to get better life, information these days can get by anyone in everywhere.
The information can be a know-how or any news even restricted. What people must be consider when those
information which is inside former life are hard to be find than now could be taking seriously which one
works to believe or which one the particular resource are convinced. If you obtain the unstable resource then
you get it as your main information you will see huge disadvantage for you. All of those possibilities will not
happen throughout you if you take Business Strategy Formulation: Theory, Process, and the Intellectual
Revolution as the daily resource information.

Geraldine Bagley:

The actual book Business Strategy Formulation: Theory, Process, and the Intellectual Revolution will bring
you to definitely the new experience of reading a book. The author style to clarify the idea is very unique.
When you try to find new book to learn, this book very acceptable to you. The book Business Strategy
Formulation: Theory, Process, and the Intellectual Revolution is much recommended to you to read. You can
also get the e-book through the official web site, so you can more easily to read the book.

Ralph Smith:

Business Strategy Formulation: Theory, Process, and the Intellectual Revolution can be one of your basic
books that are good idea. We all recommend that straight away because this e-book has good vocabulary that
can increase your knowledge in vocabulary, easy to understand, bit entertaining however delivering the
information. The writer giving his/her effort to put every word into enjoyment arrangement in writing
Business Strategy Formulation: Theory, Process, and the Intellectual Revolution however doesn't forget the
main level, giving the reader the hottest and also based confirm resource facts that maybe you can be
certainly one of it. This great information may drawn you into completely new stage of crucial imagining.

Roberta Haile:

What is your hobby? Have you heard which question when you got college students? We believe that that
question was given by teacher to the students. Many kinds of hobby, Everybody has different hobby.
Therefore you know that little person including reading or as studying become their hobby. You should
know that reading is very important as well as book as to be the factor. Book is important thing to
incorporate you knowledge, except your own personal teacher or lecturer. You see good news or update with
regards to something by book. Numerous books that can you decide to try be your object. One of them is
actually Business Strategy Formulation: Theory, Process, and the Intellectual Revolution.
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