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There are many books on project management and many on embedded systems, but few address the project
management of embedded products from concept to production. Project Management of Complex and
Embedded Systems. Ensuring Product I ntegrity and Program Quality uses proven Project Management
methods and elements of |EEE embedded software devel opment techniques, to explain how to deliver a
reliable complex system to market.

This volume begins with a general discussion of project management, followed by an examination of the
various tools used before a project is underway. The book then delvesinto the specific project stages:
concept, product development, process development, validation of the product and process, and release to
production. Finally, post-project stages are explored, including failure reporting, analysis, corrective actions,
and product support.

The book draws heavily on information from Department of Defense sources aswell as systems devel oped
by the Automotive Industry Action Group, General Motors, Chrysler, and Ford to standardize the approach
to designing and developing new products. These automotive development and production ideas have
universal value, particularly the concept of process and design controls. The authors use these systems to
explain project management techniques that can assist developers of any embedded system. The methods
explored can be adapted toward mechanical development projects as well.

The text includes numerous war stories offering concrete solutions to problems that might occur in
production. Tables and illustrative figures are provided to further clarify the material. Organized sequentially
to follow the normal life cycle of a project, this book helps project managers identify challenges before they
become problems and resolve those issues that cannot be avoided.
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From reader reviews:
BarbaraHarp:

Spent afree time to be fun activity to perform! A lot of people spent their leisure time with their family, or
al their friends. Usually they accomplishing activity like watching television, about to beach, or picnic
inside park. They actually doing same thing every week. Do you feel it? Do you need to something different
to fill your personal free time/ holiday? Might be reading a book is usually option to fill your totally free
time/ holiday. The first thing that you'll ask may be what kinds of book that you should read. If you want to
consider look for book, may be the guide untitled Project Management of Complex and Embedded Systems:
Ensuring Product Integrity and Program Quality can be excellent book to read. May be it can be best activity
to you.

Charles Jose:

A lot of people always spent their particular free time to vacation as well as go to the outside with them
loved ones or their friend. Do you realize? Many alot of people spent these people free time just watching
TV, or maybe playing video games all day long. In order to try to find a new activity honestly, that islook
different you can read some sort of book. It isrealy fun in your case. If you enjoy the book you read you can
spent 24 hours a day to reading a book. The book Project Management of Complex and Embedded Systems:
Ensuring Product Integrity and Program Quality it is very good to read. There are alot of folks that
recommended this book. They were enjoying reading this book. In the event you did not have enough space
to create this book you can buy the actual e-book. Y ou can mQore very easily to read this book from your
smart phone. The price is not very costly but this book possesses high quality.

Terry Snider:

People livein this new moment of lifestyle always aim to and must have the free time or they will get lots of
stress from both way of life and work. So , when we ask do people have time, we will say absolutely yes.
People is human not arobot. Then we ask again, what kind of activity do you have when the spare time
coming to a person of course your answer will certainly unlimited right. Then do you try this one, reading
guides. It can be your alternative with spending your spare time, the actual book you have read is Project
Management of Complex and Embedded Systems: Ensuring Product Integrity and Program Quality.

Kirk Thomas:

Asapupil exactly feel bored in order to reading. If their teacher inquired them to go to the library or make
summary for some e-book, they are complained. Just tiny students that has reading's soul or real their
passion. They just do what the professor want, like asked to go to the library. They go to at this time there
but nothing reading really. Any students feel that reading through is not important, boring as well as can't see
colorful images on there. Y eah, it is to become complicated. Book is very important for you personally. As
we know that on this time, many ways to get whatever we wish. Likewise word says, many ways to reach



Chinese's country. So , this Project Management of Complex and Embedded Systems: Ensuring Product
Integrity and Program Quality can make you really feel more interested to read.
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