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In business, there's no standing still. The trick is to become an elephant—big enough to make a difference,
healthy enough to withstand financial currents, strong enough to influence your market—and smart enough
to avoid the pitfalls of growth.

With Be the Elephant, bestselling author Steve Kaplan provides the business-growing playbook for every
entrepreneur, CEO, sales professional, small business owner, and manager alike. The strategy, the process,
the toolbox.

Written in a friendly, no-nonsense style, Be the Elephant takes the mystery and the fear out of growing
bigger. It shows you how to address potential downsides, point by point, and provides a 25-question quiz to
gauge your business's current health. There are lessons in strengthening sales, a business's front line. Vertical
and horizontal growth. Risk versus reward. How to avoid the twin dilemmas inherent in growth—grow too
slowly and wither, or grow too fast and lose control. And finally, how to chart it and start it, from developing
an all-important USP—unique selling proposition—to avoiding the Five Killer Mistakes that can ruin a
company.

And from there, how to go forth and Be the Elephant
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From reader reviews:

Alicia Wescott:

The event that you get from Be the Elephant: Build a Bigger, Better Business will be the more deep you
excavating the information that hide within the words the more you get serious about reading it. It doesn't
mean that this book is hard to know but Be the Elephant: Build a Bigger, Better Business giving you thrill
feeling of reading. The author conveys their point in a number of way that can be understood by anyone who
read this because the author of this publication is well-known enough. This book also makes your current
vocabulary increase well. Making it easy to understand then can go with you, both in printed or e-book style
are available. We advise you for having this particular Be the Elephant: Build a Bigger, Better Business
instantly.

Jennifer Darby:

A lot of people always spent their own free time to vacation or maybe go to the outside with them household
or their friend. Did you know? Many a lot of people spent they will free time just watching TV, or maybe
playing video games all day long. If you need to try to find a new activity honestly, that is look different you
can read the book. It is really fun for you. If you enjoy the book that you simply read you can spent all day
every day to reading a guide. The book Be the Elephant: Build a Bigger, Better Business it is extremely good
to read. There are a lot of those who recommended this book. We were holding enjoying reading this book.
In case you did not have enough space bringing this book you can buy the e-book. You can m0ore very
easily to read this book from a smart phone. The price is not too expensive but this book possesses high
quality.

Stacey Samuels:

Be the Elephant: Build a Bigger, Better Business can be one of your basic books that are good idea. We all
recommend that straight away because this guide has good vocabulary that may increase your knowledge in
language, easy to understand, bit entertaining but nevertheless delivering the information. The copy writer
giving his/her effort to place every word into delight arrangement in writing Be the Elephant: Build a Bigger,
Better Business nevertheless doesn't forget the main level, giving the reader the hottest and also based
confirm resource data that maybe you can be certainly one of it. This great information can easily drawn you
into completely new stage of crucial thinking.

Melody Herrera:

Beside that Be the Elephant: Build a Bigger, Better Business in your phone, it could possibly give you a way
to get nearer to the new knowledge or facts. The information and the knowledge you might got here is fresh
in the oven so don't become worry if you feel like an older people live in narrow small town. It is good thing
to have Be the Elephant: Build a Bigger, Better Business because this book offers for your requirements
readable information. Do you occasionally have book but you don't get what it's exactly about. Oh come on,
that would not happen if you have this in the hand. The Enjoyable option here cannot be questionable,



similar to treasuring beautiful island. Techniques you still want to miss the idea? Find this book and read it
from now!
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