
The Exchange: A Bold and Proven Approach to
Resolving Workplace Conflict

Steven Dinkin, Barbara Filner, Lisa Maxwell

Click here if your download doesn"t start automatically

http://zonebook.me/go/read.php?id=B008RKMBCU
http://zonebook.me/go/read.php?id=B008RKMBCU
http://zonebook.me/go/read.php?id=B008RKMBCU


The Exchange: A Bold and Proven Approach to Resolving
Workplace Conflict

Steven Dinkin, Barbara Filner, Lisa Maxwell

The Exchange: A Bold and Proven Approach to Resolving Workplace Conflict Steven Dinkin, Barbara
Filner, Lisa Maxwell

Studies indicate that on average, managers and supervisors spend a little more than forty percent of their time
resolving workplace conflicts. All this time adds up to a lot of headaches, a hit to morale, and a significant
loss in productivity. The Exchange: A Bold and Proven Approach to Resolving Workplace Conflict is for
every director, manager, and supervisor who is tired of using trial and error to put out fires.

Supplying readers with proven tools for resolving emotionally charged disputes, this go-to-guide details a
four-stage process derived from the conflict resolution model used for more than 25 years at the National
Conflict Resolution Center. Designed specifically for the workplace, this highly structured process facilitates
the discussion of intense emotional issues so you can learn to preempt and de-escalate disputes before they
become volatile. Whether your company is restructuring, downsizing, or merging—or simply needs helpful
techniques for use in meetings with angry, disruptive, and disputing employees—The Exchange is for you!

Praise for:

… the authors deliver an extraordinary method for resolving disputes quickly and simply and for the greatest
benefit of the organization.
—Marshall Goldsmith, New York Times Best-Selling Author 

It could be the difference between having a so-so organization and a great one.
—Ken Blanchard, co-author of The One Minute Manager® and Lead with LUV



... we finally have a professional, well-organized program to refer to when conflicts arise in our hospitals
and clinics.
—Evan Burkett, Chief Human Resource Officer, Sanford Health

... a way to facilitate mutual understanding and common goals in order to move to a better place.
—Bill Geppert, Senior Vice President, Cox Communications, Inc.?
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From reader reviews:

Kim Townsend:

Have you spare time for just a day? What do you do when you have a lot more or little spare time? That's
why, you can choose the suitable activity regarding spend your time. Any person spent their particular spare
time to take a stroll, shopping, or went to the actual Mall. How about open or even read a book eligible The
Exchange: A Bold and Proven Approach to Resolving Workplace Conflict? Maybe it is to get best activity
for you. You already know beside you can spend your time with the favorite's book, you can cleverer than
before. Do you agree with it is opinion or you have various other opinion?

Eleanor Abney:

Information is provisions for those to get better life, information nowadays can get by anyone on
everywhere. The information can be a knowledge or any news even restricted. What people must be consider
if those information which is from the former life are difficult to be find than now's taking seriously which
one would work to believe or which one the particular resource are convinced. If you find the unstable
resource then you get it as your main information there will be huge disadvantage for you. All those
possibilities will not happen throughout you if you take The Exchange: A Bold and Proven Approach to
Resolving Workplace Conflict as the daily resource information.

Anne Braden:

The actual book The Exchange: A Bold and Proven Approach to Resolving Workplace Conflict will bring
that you the new experience of reading any book. The author style to elucidate the idea is very unique. When
you try to find new book to study, this book very suited to you. The book The Exchange: A Bold and Proven
Approach to Resolving Workplace Conflict is much recommended to you you just read. You can also get the
e-book from official web site, so you can quickly to read the book.

Debbie Gray:

You are able to spend your free time to see this book this guide. This The Exchange: A Bold and Proven
Approach to Resolving Workplace Conflict is simple to develop you can read it in the recreation area, in the
beach, train in addition to soon. If you did not have got much space to bring often the printed book, you can
buy the particular e-book. It is make you easier to read it. You can save the actual book in your smart phone.
Consequently there are a lot of benefits that you will get when one buys this book.
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