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Based on four decades of experience and research, Navigating Strategic Decisions: The Power of Sound
Analysis and Forecasting explains how to improve the decision-making process in your organization
through the use of better long-term forecasts and decision support. Filled with time-tested methodologies and
models, it provides you with the tools to establish the organization, processes, methods, and techniques
required for analyzing and forecasting strategic decisions.

Describing how to foster the conditions required for forecasts to materialize, this book will help you rank
project valuations and select higher value creation projects. It also teaches you how to:

Assess the commercial feasibility of large projects●

Apply sanity checks to forecasts and assess their resource implications●

Benchmark best-in-class strategic forecasting organizations, processes, and practices●

Identify project risks and manage project uncertainty●

Analyze forecasting models and scenarios to determine controllable levers●

Pinpoint factors needed to ensure that forecasted future states materialize as expected●

This book provides you with the benefit of the author’s decades of hands-on experience. In this book, John
Triantis shares valuable insights on strategic planning, new product development, portfolio management, and
business development groups. Describing how to provide world-class support to your corporate, market, and
other planning functions, the book provides you with the tools to consistently make improved decisions that
are based on hard data, balanced evaluations, well considered scenarios, and sound forecasts.
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From reader reviews:

Edgar Workman:

Nowadays reading books are more than want or need but also be a life style. This reading habit give you lot
of advantages. The huge benefits you got of course the knowledge the rest of the information inside the book
which improve your knowledge and information. The info you get based on what kind of publication you
read, if you want get more knowledge just go with education and learning books but if you want really feel
happy read one along with theme for entertaining for instance comic or novel. The Navigating Strategic
Decisions: The Power of Sound Analysis and Forecasting is kind of reserve which is giving the reader
unforeseen experience.

Adriana Cornell:

This Navigating Strategic Decisions: The Power of Sound Analysis and Forecasting usually are reliable for
you who want to be considered a successful person, why. The reason why of this Navigating Strategic
Decisions: The Power of Sound Analysis and Forecasting can be one of several great books you must have is
definitely giving you more than just simple reading through food but feed an individual with information that
might be will shock your before knowledge. This book is actually handy, you can bring it all over the place
and whenever your conditions in the e-book and printed ones. Beside that this Navigating Strategic
Decisions: The Power of Sound Analysis and Forecasting giving you an enormous of experience for instance
rich vocabulary, giving you trial run of critical thinking that we realize it useful in your day task. So , let's
have it appreciate reading.

Nancy Herman:

A lot of people always spent their particular free time to vacation or even go to the outside with them loved
ones or their friend. Were you aware? Many a lot of people spent they free time just watching TV, or maybe
playing video games all day long. If you wish to try to find a new activity this is look different you can read
some sort of book. It is really fun in your case. If you enjoy the book that you read you can spent the entire
day to reading a publication. The book Navigating Strategic Decisions: The Power of Sound Analysis and
Forecasting it is very good to read. There are a lot of individuals who recommended this book. These people
were enjoying reading this book. If you did not have enough space to develop this book you can buy
typically the e-book. You can m0ore simply to read this book from a smart phone. The price is not to cover
but this book offers high quality.

Sandra Black:

Are you kind of occupied person, only have 10 or even 15 minute in your morning to upgrading your mind
ability or thinking skill possibly analytical thinking? Then you have problem with the book when compared
with can satisfy your short period of time to read it because pretty much everything time you only find guide
that need more time to be study. Navigating Strategic Decisions: The Power of Sound Analysis and



Forecasting can be your answer mainly because it can be read by anyone who have those short spare time
problems.
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